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CRIS Annual Report and Audited Accounts 2023-24 

Managing Director's report 

The Centre for Railway Information Systems(CRIS) is the ICT backbone for Indian Railways. 

Established in 1986 by the Ministry of Railways, CRIS comprises 1300+ professionals of 

software and network engineers as well as officers of Indian Railways headed by the 

Managing Director with five Directors duly supported by team of General Managers(GMs) and 

Chief Project Engineers (CPEs). With over 68000 route Kms, Indian Railways as 4th largest 

railway system in the world is moving along its path of modernisation, the need for effective 

digitalisation is getting ever more critical, in which CRIS plays a pivotal role keeping pace with 

the technology advances in diverse areas. In the past four decades since its existence from 

1986, has designed, developed, deployed, and maintained core IT applications for Indian 

Railways, across various functions including Business services; Operations; Safety; Security; 

Asset Management; Project Management; Finance and Accounts; HR; Procurement and 

Common Web Applications. It is also involved in the continuous upgradation of railway IT 

infrastructure and operational efficiency, incorporating new technologies to improve services 

like Mobile apps, Cloud Computing, AI/ML and IoT. 

In line with this trend CRIS is executing substantial number of use cases of Indian Railways 

in the field of Operation Research, a management science/mathematical domain using 

application of mathematical models, graphical, statistical and optimization tools & techniques 

for solving larger complex problems in the function of Monitoring, Pricing, Operation, Capacity 

expansion and Assets utilization. The use cases include Route Optimization, Loco Link 

Optimization, Crew Link Optimization, Linear Programming based Ideal Train Profile Model 

and Constraint Programming based Control Office Decision Support Model among others. 

CRIS Achievements and highlights of key areas in advancement of the Indian Railways during 

the year are as below: 

 

1. Passenger Business 

Passenger Reservation Systems (PRS) Modernisation Phase-II: The modernisation of the 

Passenger Reservation Systems has been initiated with the new enhanced application 

features like ability to choose seats or berths, a fare calendar, multilingual user friendly enquiry 

and booking interface implemented. 

Enhanced E-ticketing System for Indian Railways: Android IRCTC Rail Connect version 

4.2.15 with several major functionalities was released and Rail-Sarthi version 5.2.15 of IRCTC 

Rail Connect was also made available on the Google Play Store to improve the user 

experience with search features on the journey planner with smart search options. Ticket 

bookings process made more flexible by introducing new payment methods including PayIo, 

SBI ePay, Cashfree, Easebuzz, and Bajaj Finance EMI options etc.  

The PRIMES (Passenger Reservation Information Management Enhanced System): The 

PRIMES website has been updated with new reports to track passenger lists traveling on a 

section of a train in the event of an untoward incident. These reports, sourced from HHT and 

PRS-Charting, provide detailed boarding and deboarding information for specific sections. The 

Report Builder (Self-reporting utility) has been modified to enhance user-friendliness of data 

sources. Various reports for IRCTC related to passenger meal planning have also been made 

available on PRIMES. 



National Train Enquiry System: Enhanced the functionalities of the system by introducing 

the option to view Coach Position Information across all interfaces. Integrated with BDTS and 

implemented a cloud-based Coach Water Level Indicator, which streamlined water filing for 

50 coaches. NTES was also integrated with IRCTC e-Catering and IRCTC 139 call centers to 

provide real-time train running position updates. Integration with the WECRS (Web Enabled 

Coaching Refund System) enabled refunds for current dates, while running positions for 

Aastha Trains were provided through integration with the IRCTC call center.  Average delay 

features were added to the "Spot Your Train" functionality on both the website and mobile app. 

Compulsory capturing of Train service details (Train number, Start Date) when marking an 

Asset Failure, with a focus on the detention of trains and train service counts were enabled. 

All Indian Railway Protection Force Security helpline: The Meri Saheli module was 

automated at the Zonal level to enhance operational efficiency. The Rail Prahari and Rail 

Suraksha mobile apps were redeveloped using Flutter, significantly improving their 

performance and user experience. Integration of the RS2 Meri Saheli module with NTES 

allowed for real-time updates on train running status, including cancellations and station 

diversions. 

2. Freight & Parcel Management 

Parcel Management System: An additional 349 parcel stations were implemented across 

Indian Railways, bringing the total to 575 parcel booking stations. An online portal was 

developed for cargo customers on the Dedicated Freight Corridor (DFC), enabling integrated 

online payment, loading, unloading, and delivery services. A new Dog/Cat booking module 

was integrated with the Passenger Reservation System (PRS), accompanied by a 

Management Information System (MIS) for viewing online booking history, thereby enhancing 

efficiency and customer experience.  

Coaching Maintenance Management: In Phase II, the CMM application was completed to 

60% of the work as per the Memorandum of Understanding (MOU) and was successfully 

implemented to enhance across all 24 coaching depot locations. 

Freight Maintenance Management module (FMM): In accordance with periodic advice from 

the Railway Board and continuing efforts towards further digitization, the FMM application was 

enhanced with numerous features.  

3. Train Operation 

Real-Time Train Information System: Approximately 4,000 additional electric locomotives 

were equipped with RTIS, facilitating 61% control chart plotting for passenger trains and 

achieving an overall 48% automation rate. Statutory clearances were obtained from 

DoT/WPC/SACFA/NOCC, and the RTIS system operations were migrated from ISRO’s Delhi 

Earth Station at SP Marg, New Delhi, to the RTIS Satcom hub co-located with CRIS DC in 

Chanakyapuri, New Delhi. Revised RTIS device specifications for future phases were finalized 

in collaboration with ISRO and endorsed by RDSO. A mobile application for RTIS device 

monitoring was launched on the Android Play Store for loco shed and trip shed personnel. 

Computerised Control Charting (COA): The FOIS-COA integration was enhanced and 

successfully implemented, including integration with TMS for block details. Aastha trains were 

introduced and continuously monitored. GPS updates increased significantly from 1.8 lakhs to 

3.1 lakhs, with more locomotives contributing to the data. 

Computerised Crew Management for Indian Railways: A new module has been added to 

the CHALAKDAL app to facilitate the capture of images for analysing Onboard Housekeeping 



Service (OBHS). Integration has been successfully completed with Konkan Railway for the 

transfer of crew Mileage. The app now also captures real-time, location-based LI movement 

entries. Additionally, FOIS-CMS integration has been implemented, allowing CMS users to 

create Traffic Advice (TA) directly from FOIS. Moreover, mapping in the CMS application for 

HRMS Id to CMS Id has been completed, enabling the implementation of a Single Sign-On 

feature. 

Locomotive Asset Management Systems: Rolled out in seven newly commissioned or 

converted Electric Loco Sheds. SLAM was also implemented in 35 Diesel sheds housing 

Electric locomotives with enhanced application and access provided to sheds. Traffic Loco 

Controller (TLC) and Trip shed module was developed in house and access of the same was 

given to Railway users. An Inward/Outward module for Diesel Locos was developed, with login 

credentials provided to 40 sheds maintaining diesel locos.  

Safety Information Management System: In the SIMS Project, several key developments 

and implementations were completed. Single Sign-On functionality was integrated using 

HRMS user IDs. The system was also integrated with Rail Madad to provide accident details 

via IVRS -139. Additionally, integration with the UCCC Dashboard was established to provide 

data for accident, inquiry, and DAR (Departmental Action Report) inquiries. An Accident Inquiry 

Recommendation module was also developed and implemented. 

Crew Voice and Video Recording System:  Mandated by the Railway Board, CRIS is 

working on the  task for providing CCTV Cameras with RDAS in 14359 locomotives, alongside 

setting up a Central Video Management System (CVMS) for IP-based surveillance. 

4.  Asset Management & Rolling Stock 

Automated rolling stock track and trace system using radio frequency identification: 

The RFID Fixed Reader Dashboard Version 1.2 and the corresponding Android app version 

has been released, featuring integrated Single Sign-On with HRMS. Installation of fixed reader 

assets has been completed, and new versions of the PortRead app, including feedback and 

complaint features, has been launched. The Timeline Module for the RFID Fixed Reader 

Dashboard has also been introduced. Site surveys were conducted at Jagadhri, Jaipur, Durg, 

Katni, Paradeep, and Vishakhapatnam. Additionally, portable reader training sessions were 

held at Deen Dayal Upadhaya, Jhansi, New Jalpaiguri, Khargapur, Tuglakabad, Bangalore, 

and Bilaspur. 

GPS sets for freight Wagon: The WGPS Dashboard had been released, along with the 

WGPS Android App, which supports GPS device installation and monitoring.  

Workshop management information system: In Phase-II, the Manpower Allotment and 

Confirmation process was revamped to allow gangs to be simultaneously allotted to different 

operations of multiple rolling stock. 

 

5.  Asset Management and Fixed Infrastructure 

Track Machines Maintenance and Management System (TMMMS): Completed the launch 

of 45 out of 88 versions of Track Machines on Indian Railways, following extensive testing. 

The application now covers 11 out of 20 types of Track Machines.  

GIS map and geospatial database Assets:Significant advancements were made in GIS 

mapping and the geospatial database for Indian Railways assets. Data cleaning activities were 



completed for several key assets, including level crossings (LC) and bridges, yards, stations, 

buildings, and structures, with the aid of newly developed editor applications. 

Land Management Information System: The Annual Bill Raising functionality was 

implemented to accommodate cases with an annual payment option. 

Bridge Management System: The Bridge Inspection module was enhanced to include pre-

monsoon inspections conducted by SSE/P.Way and SSE/Works, post-monsoon inspections 

by ADEN, and technical inspections by SSE/Bridge. An Underwater Inspection module was 

introduced to address the challenges associated with submerged structures.  

Field Sensor Data, Drone recording:  The IR-GVAPIR-Geo Video Application 

Platform)application was developed and deployed on production servers, and application 

testing was underway. 

Signalling Maintenance Management System: The hosting of the SMMS project was 

transferred from RailTel servers to CRIS Cloud. A new dashboard was introduced, and 8 new 

asset types were incorporated.  

Traction Distribution Management system: The system was implemented for Indian 

Railways to enhance asset maintenance of electrical traction management.  

IR-NIYANTRAC: An MoU was signed with NWR to pilot the IR-NIYANTRAC application, and 

the funds were received from NWR. The project involves developing Schedule Master Forms, 

API functionalities, and making modifications to the IoT and Vendor registration modules for 

integration with the C DOT Common Service Platform (CCSP). Testing of all application forms 

is currently underway. 

Replacement/augmentation  of ICMS assets:  Constituency-based train service data was 

furnished to the MR cell, which included details on new trains, frequency adjustments, and 

stoppages. 

6. Resource Management, Finance & Account 

Rail Kaushal Vikas Yojana: The 98 Railway Institutes conducted a 21-day skill development 

program across India, offering 16 short-term courses. A total of 11,609 candidates successfully 

completed the training out of the 14,636 who had enrolled. 

Traffic Accounts Management System: Successfully developed and implemented the 

Accounts Office Balance Sheet Module, enabling users to reconcile billable and non-billable 

vouchers, generate bills, and subsequently to create Journal Vouchers (JVs) for realization 

from concerned parties and government bodies. 

Human Resources Management System: Several key modules and enhancements were 

implemented. These include the introduction of the Leave Management module, Leave 

Encashment, and the Auto credit of Half Yearly Leave Balance. Additionally, an option to apply 

for leave through the mobile app was provided. The MPP module was launched, along with 

features allowing employees to express willingness for postings in Railway Board, RDSO, 

CRIS, and the option to apply for IRMS empanelment for entitled employees. 

 

Payroll and Accounting System (IPAS): Achieved significant advancements by developing 

and migrating the RESS 2.0 mobile app for both Android and iOS platforms, implementing the 

Payment to Third Party Inspection (TPI) process, and creating a new ARPAN Module for 

Pension Reconciliation and Revisions. Additionally, successfully integrated the HMIS with 



IPAS and automated the transfer of NPS contributions through NSDL integration across 148 

units, significantly enhancing efficiency and accuracy in payroll and accounting processes. 

Master Data Management (MDM): The Asset MDM was successfully hosted on the MDM 

EBX Tool, covering Coach, Wagon, Loco, and Station assets.  

Enterprise Architecture: Business Architecture acceptance by CCM/PS/ER was successfully 

achieved. Following a review of the Business Architecture, Eastern Railway proposed the 

immediate implementation of select work packages to the Railway Board. The VISTAR portal 

for stakeholder communication was successfully commissioned, improving communication 

channels. In Phase-I, the Core EA initiative received the prestigious merit award from the Open 

Group for its exemplary Enterprise Architecture implementation in the Freight Business 

domain.  

Goods and Services Tax Module: An outstanding reconciliation rate of 99.49% for eligible 

Purchase invoices related to Input Tax Credit (ITC) was achieved, marking an improvement of 

more than 4% compared to the previous fiscal year's performance. 

Web portal for Indian Railways: The new IRITM website was integrated with the HRMS 

application. The RUB/ROB website was developed and hosted in pursuit of a Guinness World 

Record.  

7.  Dashboard Integration & Analytics 

e-Drishti: e-Drishti played a crucial role in the planning, data collection, and decision-making 

processes for the successful execution of the Amrit Bharat Prime Minister Inauguration event, 

with the aim of setting records in the Guinness Book and Limca Book of Records. The system 

facilitated live monitoring of Aastha Special Trains through the Railway Board War Room and 

streamlined the daily and monthly sharing of Railway KPIs with the PRAYAS dashboard of the 

Prime Minister's Office. Additionally, e-Drishti enabled the auto-generation of booklets 

showcasing constituency-wise achievements and the work done by Railways. 

Call and Appointment Management: A new workflow has been introduced for the entry, 

scrutiny, and approval of appointment and invitation requests for MR at various levels. The 

application now features two-factor authentication to enhance security.  

MIS for VIP and Parliamentary References: A portal for processing Parliament questions 

was developed and implemented, and the application was used in the last two parliamentary 

sessions. 

Shramik Kalyan Portal: The Indian Railways Shramik Kalyan Portal was designed to manage 

wage payments to labourers employed by contractors on sanctioned IR works. It ensured 

compliance with the Minimum Wages Act, guaranteeing that contractual workers received their 

entitled wages.  

Enterprise Service Bus (ESB): Indian Railways utilized the ESB to streamline data exchange 

among its various IT applications, encompassing Passenger and Freight operations, Train 

Operations, Material Management, Accounting, Finance, and Coaching Management, among 

others.  

 

 
 

Finance and Accounts: 



During the year 2023-24, the Centre received a total amount of Rs. 677.46 Crore inclusive of 

Project advance, Income from sales and services to Railways, Railway, PSUs and others. 

Further interest income of Rs. 28.26 Crore and other income of Rs. 10.90 Crore was credited 

to the concerned projects. Total expenditure incurred was Rs. 660.60 Crore, which includes 

expenditure on FOIS, PRS, UTS and Other Projects. 

Audit Report: 

Audited Accounts for the year 2023-24 duly certified by Principal Director of Audit, Northern 

Railway, Baroda House, New Delhi on behalf of Comptroller and Auditor General of India with 

audit comments thereon are enclosed. 

 



Administration's remarks on Separate Audit Report of the Comptroller &
Auditor General of India on the Accounts of Centre for Railway
Informatlon Systems for the year ended 3lst March 2O24.

Introduction
No comments.

A. Balance Sheet:-

1.1 Project Income & Expenditure Account for the year ended 31st
March 2o24
Non-compilation of accounts as per Uniform Format of Accounts

The financial statements have been prepared as per lJniform Nelr,
Accounting Format for Autonomous Bodies prescribed by the Ministry of
Finance, in s,hich it is stated that "a1i the Ar-rtonomous Organization
shoulci follou, one common format lor its accounting and presentation of
accounting information". CRIS is preparing their Annual Accounts usrng
the same procedure consistently including Balance Sheet, Income &
Expenditure Account and schedules.

In compliance with the exlsting MoU betr.r,een CRIS and Indian Rai1u,'ays,
project-related receipts ar-rd advances are recorded as income to match
the expenditures incurred. The .unutilized lunds, inclusive of interest, are
transferred to the Project Advance Adjustment Account on the liabilitv
side, as these are refundabie to Raihvays. This practice aligns u.'ith the
terms of the MoU as given by Ral1nra5' 862161.

1.2, Corpus/ Capltal Fund and Liabilities

Current Liabilitles and prowisions - Schedule -7) Rs. 188.85 crore

Bills Payable - Rs. 76.22 qore

These bil1s are those which r.vere not provrrled by concerned plojects for inclusion ir,
the provision under Outstanding Liabilities. Due to non-receipts of adl'ice/detaiis of
such bills from Projects in Accounts branch 1br creating provision under outstanding
Liabilities, provisions for the same has not bee1i rrrade as ln the books of Accounts for
t:ne Fy 2023-24. To address the issue it is assured that following lneasures are put in
place:

(i) A robust mechanism is established to ensure timely receipt of pending
bil1s frorn project teartrs.

(ii) A quarterly reconciliation p.ocess has been introduced to avoid sucl.t

omissions.
(iii) Training and sensitization of project heads is undertaken to ensure

better coordination with the Accolltis branch.
I{ou,ever ihe audit obserr,ation rs r;oi:ecL, and corrective measures u''i11 be

implemented from FY 2024-25 onrvards.



1.3 Project Advance Adjustment Account {FOIS) * Rs. 25.28 crore
{Scheuule 7A)
Project Advance Adjustment Aecount (Other Projects) - Rs" 461,0I
crore (Schedule 78)

The listed 75 projects have been closed or at the verge of closure. Corrective
actions being taken as under:
(i) F:inai vetted expenditure reports have been sent for a majority of these

proiects to the respective Railu,ays.
(ii) A11 project heads have been directed to finalize ciosure reports by a set

deadline.
(iii) No further bookings ale being made lor these projects, ensuring no

additional complications.
{iv) A comprehenslve revierv mechanism will tre estatrlished to monitor

timelv financial closure of projects in the future.
Hou,ever ;\udit's observation in this r:egard is noted lor compliance.

L.4 Pro.iect Income and Expenditure Aceount for the year ended
3lstMarch 2O24
Establlshment Expenses
As per the Uniform Format of Accounts. Rs. 1. ,93,83,32 1/ - for Post
Retirement Medical Fund ar-rd Rs. 3,8O,2{J,958,/- for Leerve Encashment
Fund has been provisioned on the basis actuarial valuation certificate
issued by certified from Actuaries of India actuarial firm that. indicates
the rralue on account oi current liabiiity amounting to Rs. 1.,93,83,32 1

(Post Retirement Medica1 irund) and Rs.3,80,2O.958 / - (Leave
Encashment Fund) and {br norr-current iiability i.e. Rs. 1.OO,48.23,777
arld Rs. 74,57,71,0741- for I\rst Retirement Medical Frund and Leave
Encashment Fund respectively.

Hog,ever, non current liabilities o11 aLrcount of Leave Encashment l.-und
amounting to Rs. 1OOO8.24 lakhs ancl Post Retirement Nledical Fund Rs.
7 457 .71. lakhs has been tlepicl-ed under Schedule l'tro. 2.5 (Contingent
Liabilities and Notes on Accounts) s. no. 2 and 3 respectively as per
Audit's observation of previous finatrcial years. This has also been
fo11ou.ed in the annual accolrrrts oI the p::evious year & this procedure is
being adopted consisteatiy.

2" Significant Accounting Polieies
{Schedule 24)
Project namely' ICTI, ISOC ald I'l1S hzrs not been sho."vn under Schedule
No. 2, as these are treatecl as plojr:cts ar-rd not the Reserwes and Surplus.
Hence it is shou.n under Corrsolidati:d Project-rvlse balance staten-rent
with all the projects (lrciusive of these projects) as on
31.03.2o23(Annexure c;f Annu;{ Accounts). The same has also

r



summarily been shorvn under project-wise Adva:rce Adjustment Account
under Schedule No. 7,A & B. The ICT1, ISOC, and ITIS project are for
specilic plrrposes; and lunds used under these projects are as per
objectives/ purpose for- rvhich ther, ,"r.ere earmarkeci under ICTJ, ISOC
and 1TIS. This procedure is-being adopteci consistellrly, hou,ever suital-rle
changes as directed ald discussed n'ith C&-{G offrce r,t ouk1 be
implemente d in future.

2.1 Significant Accounting Poltcy No, 2(i)
Basis of Accounting (Schedule 24)
Noted for compliance.

2,2 Contingent Liabilities and Notes on Accounts
(Schedule 25)
A11 the 64 Projects highiightccl by audit u'ere either closed or at the \..ergc
of closure projects. The final \ierted Expenditure figures of these
projects u.ere forwarded to respective Rarhvays. After vettlng the
A.ccount statement of the project, the booking of expenditure ancl
receipts are also stopped in the system, so that no booking u,i11 be
carried out. Therefore, no irlterest r,t-ars credited to these projects, as per
Significant Accounting Polic)r- S(r'redule No.24 s. no. 2.

2.3 Contingent Liabilities and llotes on Accounts
{Schedule 25}
Durillg the current linancial vear lurther provision of Rs. 193.B3lakhs
for Post Retirement Medic-ai F rrncl cr{ter actuarial r,aluation has been
rnade" Non -current Liabilities Llrlder Post Retirement Medical Funcl
(PRMF) for the financial ],ear 2C23-24 is arnounting to Rs.
1 0O08.241akhs as pe. acttlarial valuation certificate. 'lhe same is
depicted under Schedule No" 25 .rt s. no. 3.

CRIS acknowledges the importance of aldit observations and remains
committed to fu11 compliance r.ith prescribed accounting standards.
Necessary steps are being talen to acldress all concerns raised, and rve u.ill
ellsure timel]- resolution of pendinE 1]r;ttter*: to avoid t'ecurreoce. We i,alue the
insights provided and u.i11 incorpolrLl-e them irrto our svstems to aohieve
higher staldards ol linancial accouniai,ulit_v ard transparency.



1.

Annexure - 1

Adequacy of Internal Audit System

As per clause 14 of the Memorandllm of Undertaking (MOU) executed
between CRIS and Ministry of Railrn ays (Raiiu,ay Board), FA&CAO,
Northern Raihvay will be Accounting Officer for the purpose of
disbursement of funds & receipts ald for internal Check of Accounts. A
letter in this regard dated 16.O2.2O23 r.vas $,ritten to FA & CAO\G,
Northern Raih^.ay lor examination of CRIS Records/ Accounts as per MOU
between Railu.ay and CRIS. Further, Officials of Nodal departments of
Northern Railw-ay audit/check receipts/ expenditure of various projects
according to requirement/ necessity from time to time.

System of Physical Verification of Fixed Assets
Factual11, correct.

System of Physical Veri{ieation of Inventory

Factualll, correct.

Regularity in payment of Statutory Dues

F-actually correct

2.

4.

o.
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Encl.: As abole

Sc,paiatc Audlt Repon on
llfbrmariorr S,r sterns (ClllS).
-) 

I rrJ

No.: ISI'CRI S, ALrd it-A nn Lrai ,,\r:coitnt,2023_2.1i 
Dated:

The Chairrnan & CEO (ilailu ar lJoariil
N{inistr_v of Railrr ar s.
Ilail tsharvan.
Nerv Delhi.

tlte Accoultls ol Centre for Railri,ar
Neu Dellri lor the year ended 3l Marct

Sir.

I firrr''aid he'e*itrr a copr rrr the ce.trfied Accolr.its of the centre for Rairrvay
Inlbrmation S'st.ns 1br' the r ea. c.ded 3 ist i\,,arch 2024 andAu.lir Report thereon.

l rvo copies orlhe docLrrrc.rs as p,.esenred to the parriarnenr may kindly be sent to this
olfice indicatins the ciale o, iihicrr tricse ilere iaid bcrore both the ,ouse ofparliament.

21.^, rpraribha Agra r,, a i)
No.: i S/cRIS, ALrd it-Annual Accl,Lrnr iur j_2 1 ,./, 

L 
,r,.0, 

,','t,,",ru, Director of Audii

Copr [,1rr3;1,.J tof j. tntr] Jlrop ,,,.1 ,,.a..,.",.., dction t., :-, .1 .

J// 
Maraj'rg Di.r-er.r'. cr-rtrc 1br l{ailri ar l,rt,n.ration Svstcrns. chanakyapuri. Neu,
Delhi alorg *'itrr a copr of tlie Audit Report for the financial 1,ear.2023_24.2. Directot (Financ.). Cerlrre tbr Ilailrral. lnfbrrr- aliou S).stents. Chanakl,apuri. Neu.
Delhi alo,g rr ith a copr oi'rhe Aucrit Repoft ror trre firanciar 1,ear 2023_24.

L+),ft*Y au\ \

Yours faithfully

(Pratibha Alrau at)
Principal Director of Audji
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2)

separate Audil r{eporr of ihe ciornptrolter & Auditor Gereral of India on the
Accounts of centre lbr Rail* a1 Informali,n Sl,stcrns (cRIS) for the year ended 3lst
March 202,1

1) I. on behaifoflhe Corrl.rtroiler & Auditor General ollndia. have audited the Balance Sheet

of Centre fol Ilailrvav Inlbrmaiio[ Sl,stems (cRIS) as ar jlsr N,larch 202.t and the Income

& Expenditure Accounl/Reccipts & paynrent Account for the year endcd on that date under

section 20(1) of the Cornptrolle'r' & Auditor General's (Duties, powers & conditicns of
Service) Act. 1971. These finar.icial sr.tenents are the responsibility of the cRIS
rranagentent.

This Separate Audit Iteporr contains the cornments of the comptroller & Auditor General

of India (CAG) on the accountirg trcatment onlv u'ith regard to classification. confo,nity
with the best accoulting ilracrices. accounting standards and disclosure norms etc. Audit
observations on financial transactions with regard to co;npliance rvith the La*,. Rules &
Regulations (Proprietl, and Iiegularitr,) and efficiencl,-cum-performance aspects, etc., if
anr-. are repofted through lnspcction Rcpons/CAG,s Audit Reports separately.

3) I have conducted the ardit i, accordance rvith auditing standards generally accepted in

India. These standards reqLrire that *'e plan and perform lhe audit to obtein reasonable

assurance u'hether the financial statemelts are free from materiai misstatements. The audit

includes examining, or a test basis. evidencc supporting the amounts and disclosures in the

financial statemcnts. It also ircludes assessir.rg the accounting principles used and

significant estimates made bl N,lanagcment as r,,,ell as evaluating the overall presentation of
financial stateme,ts. I bclie'e thar m'audit pro,ides a reasonable basis for our opinion.

4) Based on our audit, 1\,e lep.rri tltai: -

a. we have obtained all the inlonnation and expianations rvhich to the best of our

knotvledge and belief r.vere necessar). for the purpose ofour audit.

b. The Ministry of Finarce has prescribed a uniform format of accounts for central

Autonomous Bodies $ hich recomme nded that accounting of Autonomous Bodies \.vill

be based on the principle of "Accrual S),stem of Accounting.,' Hou,ever, it was

observed that the Balance Sheet. Projecr Income & Expenditure Account and Receipts

& Pavments Accounl dcalt *'ith b-"- this report have not been drapn up in the format

prescribed b), the N{inistr}, ol Finance as Balance Sheet and project Income and

Expenditure Accounr

c. In our opinion. proper books of acccunts and other relevant records have heen

maintained b) thc Centre fbr Rail*a' Information Systems as required, except as



commented in the follorving paragraphs, so fat as it appears frotl our cxamination of

such books.

d. We further report tllat: -

A, Balance Sheet

1.1 Project Income and Erpenditure Account for thc l ear endcd 31 NIarch 202'1

Non-compilation of accounts as pel. Unifornt Format of Accounts

The Central Autonolrous Bodies arc requircd to conlpile lheir accounls in a'Unilorm

Format ofAccounts', prescribed bt'Govertlmetlt ofIndia' Nlinistry ofFinance'

The Significant Accounting Policl' No 2 (i) of CRIS states that the financiai

siatements have becn preparecl as pel tl']e 'UniloIm New Accounting Format' fbr

Autonomous Bodies.

Horvever, as per the prescribed UnifoflI Format of Accounts for ccntral Autonomous

Bodies. excess of incorne or,er expcnditu|c oI eXCCSS of Erper.rditure over lncome has

to be shown as Surplus/Deficit in the lncolne and Expenditure Account. The net

operaiing results (Surplus/Delicit) in the inconte a d Expenclitule Account has to be

discloscd under Corpus/Capital Fund.

cRIS does not compile its accounts in accordance $ilh the Unilotm Format of

Accounts anc instead of rransfering net results of opcrations (Surpius/Deficit) lt, the

corpus/capital Fund. discloscs Projcct Adyances. Illtelest earned on the advances

etc., as .lncome, and after adjusting the expenditure on the projects transfers the net

balances of the projects to 'Project Adrancc Adjustmellt Accouuts' on the Liability

side ofths Balance Shcet.

It has been stated in the Significant Accor-rnling Policies that CRIS undettook soft$'are

development of Railu'ay Projects on the basis of aclllal cost incurred'

Due to this type of accour.tting and non-con.rpilation ol accounts as per Unifontr

Fonnat of Accounts, the following broad incot.rsislencies are noticed in presentation ol

Income:

a) lncone of cRIS (Schedule 2) includes Advances for softlvare development.

installation and implemer.rtation, Adr,ances lol procurentent ofharduate, softuare and

consultancy etc. Thus. Adr,ances receiveri tbr lmpienlcnting the projects have been

disclosed as'Income' in the 'lncotle and ExpenditLrre account"

b) rhe ,Income and Erpenditure' cornprises ol items ol both capital and levenue nature

(e.g. Advance for project implementation and establishurent expenses etc)'

c) The ,lncome and Expenditurc Account' has beeu disclosed as 'Project Income and

Expenditure Accout.lt'.



1.2

T1',c obserlation rhal thc a.,counts ol ciiiS ha'e not been drarvn as per lrniibnr
Fonnat o{'Accounts ior Cenrral Auronourou-s Ilodies has been rrade by Audit cluring

previous 1,eirr-s also.

Balance Shect

Corpus/C:rpital Iiund and Liabilitics

Current Liabilities and Provisions- (Schedulc-7) * { 188.55 crore

Bills Pal,able- { 16.22 crore

The above did not include 8i bills palable amcunting to < g.26 crore for

goods/services obtained dLu'ing 2023-24 bi, CRIS.

This had resulted in r"lnderstatement of 'Orher project Expenses, by { g.26 crore as

\yell as ovcrstatement ofPlojcct Advance Adjustlnent Account by the same amount.

Balancc Sheet

l'roject Advance Adjuslment Account (FOIS) - t 25.28 crore(Schetlule 7A)

Project Advancc Adjustmcnt Accourt (Other Projects)-{ 461.01 crore (schedule

7B)

A review olthe Project Accounrs for 2023-24revealed that in respect of ZS proiects.

either no expcnditure rvas incurrcd/booked or negative expen<iiture ryas

incurred/booked during the pasr four to seven years (since 2017.18 to 2023-24) but

tlie projects were not financialll,closed as their balances were not settledheturned to

the concerned orvnelt ailn,al's.

Balance Sheet

Project Incnme and lixpendirure account for the year ended 31 March 2024

Establishment Expenscs

The above did not include {94.54 crore being expenditure accrued on ,post

Retirement benefits' ({ 19.95 crore) and'Leave encashment' ((<74.58 crore) as per

actuarial valualion report lor rhe period lrom 0110412023 to 31103/2024.

1.3



This had resultcd into understatcment ol'Fstabiishntcnt Expeuses' and overstatelnent

of Project Advance Adjustment Accounts b) T 9-1.,:'1 ctore. Consequently, Delerred

Credit Liabilities *.ere also understated bl { 9,1.54 crore.

Signifi cant Accounting Policies

(Schedule-24)

A reference is invited to Sigr.rificant Accounting Policl'No 6 'Reserves & Suiplus' in

lvhich it has been stated that Railu'ay Board has standardised CRIS charges at the rate

of 7 per cerzl of the funds received from Rail*a1's against the projects rvhich have

been distributed as under:

Item cn1,s

Charges in

Per cenl

ICIT-ICT Innovation 2.1

ISOC-QualityASO certifi cation 1.4

IT IS- CRIS Intemal IT Systctn atld Information

Securiiy

1.4

Procurement Services- to be boolied to pro-iec1

concerne<i

1.4

Contingency Services- to be retained bl Project

concerned

0.7

However, despite the above Significant Accounting Policl', CRIS rvas not transfering

sevenper cent of lhe project estimates as CRIS chargcs to its 'Reserves & Surplus'

Significant Accounting Policy No. 2(i)

Basis of Accounting (Schedule -2'l)

A reference is invited to Significant Accounting Policl'No 2(i) in rvhich it is stated

thai the financial statenlents have bccn prepared as per Unilorm Neu' Accountins

format for autonomous bodies approled b1'C&AG oliice in Februar1 2000.

in this regard, it is obselved that thc 'Unilonn Fottnat of Accoullts' is prescribed b-v

the Ministry of Finance, Governmcnt of India and liot approved' by the C&AG officc



as rrentioncd in Lhe Si-uni|carnt.-\ccounlinq Po1ic1. 1hus. the Significant Accounting

Polic.v is deficient to tl'ritt cxlerrtr

2.2 Contingt'nt l.iabililics and \otes on.,\ccounts

(Schcdule- 25)

As per Signiiica,t AcctrL,rli,q Poticl No I (ii) rega.ding 'Re'e,ue Recognition.

'hlteresi ll-om bi'rk deposrts has bccn credilcd to thc projecis ard rese^,e funds

plopofiiolratcl)'. i.e.. lear-t'crcashmcr.rt lind. post-r'et.ireir-ien1 medical fund and cRIS

cultural & u'ellhre I'und. No inte'est has been credited in'espect ofclosed projects,.

Hou'ever, in contraveniion ofthe abor,e .{ccorLnting polic.v, no interest was credited to

6:1 projects during 2023-2,1 c'iespite the t-acr that rhesc projects hatl positir.e balances

tluoughoul the l,ear'.

2.3 Contingent I-iabilitics and \otes on Accounts

(Schcdule- 25)

A relerencc is invited to Para 3 o1-the 'Contingent Liabitities and Notes on Accounts'

u'hercin it has been stared that 'Non-Cu.r'ent l-iabilities' under ,post-Retir ement

\ledical Fund' fbr the financial lear 2023-2.tr as per actuarial r,aluation is amounting

to { 100.08 cro.e. IIorerer. as pe. the Actuarial Iteporr. the 'Non-current Liability,

on account of 'Post Rerircr.leni Bcnef'lt' is onll' { 19.95crore.

Thus. the abor,e Notes on Accounts is deficient to that extent.

Principal Director of Audit
Northern Railway, Baroda House, New Delhi.

1 r.-\
(f;ffir'''

(t'ratiun/a?ilil.tatt



l.

Annc-r rirc- l

,tdcqriao o{ lntcrual ;\udit Sl stcm

lnter-nal .{udtt Slstem did not exist as CI{lS accounts,lrecords $.ere not

eratt.iined thttrugh a svstem of internal cl.recli br, 1he noruinated Associated

Accorurls olfice as rcquited undel clausc 1:1 ofthe ierms and condjtions of

the \4oli entercd bet\\'een CRIS and the \linistr'r,of Railu,a,vs.

Sl stcm ol' l)hlsicr[ \rcrification of Fixcd :\ssets

As pe1 5chg.lLrl. 8 of the Balance Sheet. CRIS Administlation did r.rot orin

anl' liled assets dulilrg the litairciai 1-ear 2023 -2;i.

Sl stem of Phr sical Verification ol'Inventon

CRIS is u,oll,ing ibr FOIS and other l{ailu,a1. Pr ojects and is not tuming

or-rt an1, finished products oi its or,n. As sucl.i. there does not appear to be

anv nccessin, oi ph1'sical r,eliflcation of inventor)'.

Itegularitv irr pavment of Statutorr. Dues

As pei'thc tcsl clieck of CItIS Accounts lbr the financial year 2023-24. no

iregularitl u,as noticcd in tlte pavmerlt of statutor'1,' dues.

Dy. Director of Audit

)

1"
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